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Brainstorming Process Sheet

Many businesses scoff at Brainstorming. The experiences they have had have been ‘fun’ but too many times nothing practical comes of the process. The key to getting productive Brainstorming going is to firstly select the right participants and secondly to facilitate the meeting professionally.

Using the questions on the Brainstorming Process Sheet will get input and you should record the input in full by scribing on a Flip Chart. The importance of who participates is answered by the following statement – ‘Brainstorming meetings can be highly productive and generate new, practical ideas if people with ‘know how’ are allowed to think creatively’.

[image: ]So, invite the people within your business who know their job, know the business and then with the help of the Process Sheet ask them the questions that will make them think and start to use the creative thoughts that we all possess if stimulated. 

	
Challenge:



	Approach
	Description
	Ideas

	Replace
	
What could we potentially use in place of what we have on offer?

	

	Link
	
How can we combine this with other offerings and integrate it into the solution to the challenge?

	

	Change
	
What external ideas could be adapted to our situation here?

	

	Magnify
	
How can we add to or increase our emphasis on a valuable aspect of the proposition?

	

	Adapt
	
How can we change the make-   up and attributes of the offer to make it more relevant?

	

	Other value
	
How might another department/ function in the customer’s business view this?

	

	Remove
	
What elements that customers are unwilling to pay for can be taken out?

	

	Re-order
	
How can we change the order of things to make them more relevant?

	

	Reverse
	
How can we reverse our approach to do the exact opposite?
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